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Abstract 

The success of a company cannot be separated from the improvement of superior and 
quality human resources. To realize this, human resources really need to be considered, 
where human resources are one of the most important factors determining the progress of a 
company. This study aims to determine the effect of organizational leadership, work 
effectiveness and employee work ability on service performance at the Guwang Village 
Office, Sukawati Gianyar District.  

This research was conducted at the Guwang Village Office in Sukawati Gianyar 
District using a population and sample of 31 respondents. The sampling technique used in 
this study is the saturated dampling method or the census method. Data collection was  
carried out through interviews, questionnaires,observation and documentation. The data 
analysis technique used in this study was multiple linier regression analysis which was 
processed using SPSS software version 23.0.  

The results showed that: 1) organizational leadership had a positive and significant 
effect on service performance at the Guwang village office, Sukawati Gianyar sub-district, 
2) work effectiveness had a positive and significant effect on service performance at the 
Guwang village office, Sukawati Gianyar sub-district, 3) employee work skills had a positive 
effect. and significant on service performance at the Guwang village office, Sukawati 
District, Gianyar. Further research can develop this research by using other variables which 
in theory have an influence on service performance. 
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