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Abstract

Retum to nature is an option for outdoor activities, breathing fresh air brings the righ.cncﬁts for taking the time, to
be close to nature is very good for mental and physical health. Village tourism is a form of integration between
attractions, accommodation and supporting facilities that are presented in a structure of community life that integrates
with applicable procedures and traditions, to create a unique area with a bandage of local culture. The strategy of local
culture-based village tourism in the village of Megati, is an alternative strategy based on the analysis of internal and
external strategic factors, these factors include opportunities, threats, strengths and weaknesses, with a concentric
diversification with horizontal integral strategy. The aspect of agricultural culture carried out by the community in
creating sustainable agriculture as capital in the development of a tourism village is to make all cultural activities as
attractions that can be enjoyed by tourists sourced from local resources and culture in the agricultural system.
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I. Background

Back to nature is an option for outdoor
activities to breathe fresh air, enjoying
the greenery of plants and rice fields or
walking in the rice fields brings very
good benefits, taking time to be close to
nature. One innovative altemative that is
developing now is utilizing natural
resources in rural areas as objects to
return to nature. Involving various
aspects of life and components of rural
communities participated in becoming a
tourist attraction. Integrated agriculture is
a sustainable system, and adheres to the
principle that everything that is produced
will return to nature. This means that the
waste produced will be reused as a
resource that can be utilized. [

Village tourism is a form of
integration between attractions,
accommodation and supporting facilities
that are presented in a structure of
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community life that integrates with
applicable procedures and traditions.
Various natural attractions are found in
the countryside which require such
arrangements as are needed as an
attraction visited by tourists visiting a
village.

Solutions that develop a village
through the tourism sector by involving
natural sources of community activities
as objects that require developmental
control  and  implementing  rural
conservation activities as part of tourism
assets. The potential of the village as a
tourist attraction is a downstream concept
of developing agro-tourism that involves
various components in the countryside.

It summarizes the intact capital
and natural resources that have the
characteristics of growing together in an
area with a life structure, both space and
pattern with the local community. The
activities of rural communities are a habit
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that is applicable in the community and
carried out daily from generation to
generation, is a norm that applies in these
communities can be said to be a natural
culture in rural and natural communities

One of these natural activities is
seen in agricultural management. The
overall activities of the community are
arranged in a rule of agricultural
autonomy called subak with all the
activities therein. Rural tourism is
considered to have a connection with
development strategies that can continue
in many developing countries.

Because of its distinctive nature,
rural tourism is included in the category
or type of small business. Tourism must
also respect local customs, preserve the
environment and provide a real positive
impact that can be enjoyed by residents
around the tourist attractions. With the
uniqueness of each village worth to be
sold in the packaging of tourism
destinations. Each village has certain
advantages, namely the uniqueness of a
complete lifestyle with  handicraft
products, arts typical of the region or
village. In mapping tourism potential,
anticipating obstacles and developing
strategies in the context of realizing
tourism villages, the community benefits
from improving the economy and welfare
of tourist wvisits. planning-action-
measurement of results using feedback at
each stage.

The research objective is to
determine the strategy of local culture-
based village tourism in the village of
Megati, to determine aspects of
agricultural culture carried out by the
community in creating sustainable
agriculture as capital in the development
of'tourism villages.

The study was conducted in
Megati  Village, Selemadeg  Timur
District, Tabanan Regency, as one of the
rural tourism destinations that offer
natural beauty as a tourist attraction
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capital. The study involved 20 samples
who have implemented integrated
farming in livestock crop integration in
reducing agricultural costs, and creating
sustainable agriculture based on local
culture.

II. Research methods

The study was conducted in the
agro-based tourism village of Megati
Village, Selemadeg Timur District,
Tabanan Regency, Bali Province, The
study was conducted by purposive
sampling in which the Megati village as
one of the new local cultural-based
tourist destinations in agriculture (Agro-
tourism) was developed to improve the
rural economy. The sample chosen
census consisted of 20 people who have
carried out farming  technology
innovation in the field of sustainable
agriculture based on Tri Hita Karana.

The method used in this research
is quantitative descriptive method, which
is a method to make a systematic, factual
and accurate description of the facts and
the nature of the phenomena investigated
at the research location(Ardhiarisca,
Utami, & Kustiari, 2015).

Data analysis as a community-
based tourist destination, the planning,
implementation, and control of the
resources owned are managed directly by
the community. An altemative strategy
for developing Agro-tourism based on
SWOT analysis is identifying internal
factors (opportunities and threats) and
external (challenges and obstacles) in
developing a Balinese Cultural-Based
Agrotourism  Strategy and Creating
Sustainable Agriculture

A. The Tri Hita Karana Concept of
Subak Culture in Megati Village

Results and Discussion
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A farming system that is
entrenched in rural communities as a
form of the philosophy of Tri Hlta
Karana in the Subak system. The subak
irrigation system is an appropriate
technological system, and as a cultural
system. This phenomenon shows that
basically the Subak irrigation system is a
technological system that has been
developed as part of a cultural society.
Subak systems are seen as technological
systems, so these systems have the ability
to be changed. Meanwhile, the limited
ability of the subak irrigation system to
overcome extreme conditions, so the
conditions basically must be resolved
through harmony and togetherness,
because the principle of Tri Hita Karana
(THK) as the basis of the subak system
(Windia, Pusposutardjo, Sutawan, Sudira,
& Arief, 2017)

The form of the concept of Tri
Hita Karana and the cultural system that
contains the element of parhyangan is a
harmonious relationship between humans
and God, pawongan as a harmonious
relationship  between  humans and
humans, and palemahan is a harmonious
relationship between humans and the
environment (Runa, 2012).

The embodiment of the Tri Hita
Karana concept in subak operations in
Megati Village includes:

a. Cultural systems that are mirrored in
the mindset of irrigation water
management are carried out on the
basis of harmony, which is valued as
the basis of togetherness. Besides
carrying out farming life and carrying
out rituals in subak as culture as well
as culture in the context of
parhyangan there are several activities
that must be carried out by subak
members, namely: the existence of
Mendak Tova (fetching water) which
is considered as a monitoring
mechanism for the water management
system contained in the subak, with
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the aim of suppressing violations in
subak (regional) authority.

. As the application of local culture to

the context of marriage is carried out
routinely religious ceremonies that
have been organized based on wariga
on the Balinese calendar, from
cultivating land to harvesting.

As the application of local culture to
the parhyangan context is carried out
routinely religious ceremonies that
have been organized based on wariga
on the Balinese calendar, from
cultivating land to harvesting. As an
embodiment of Balinese culture and
farming social system in Subak and as
social life in subak business is a social
organization that has been organized
with written and unwritten rules or
awig-awig. Awig-awig, which was
originally only an agreement between
Subak members, became a tradition
called dresta or sima and was based
on beliefs related to Hinduism
(Norken, Suputra, & Arsana, 2017).
Awig awig which is applied to the
Aseman Illa subak in Megati Village
contains regulations relating to the
implementation of subak institutions
so that harmony. Subak meetings are
held routinely before the planting
season to get agreement between
subak members. Furthermore, it can
create subak management in harmony
and togetherness. Subak activities are
carried out in mutual cooperation.

. material systems as real manifestations

in subaks. regeneration of ritual
mastery in subak.

The object/material in subak can be
clearly seen from the existence of
buildings for those who regulate the
equitable distribution of water on
subak land. The building for the subak
has a water channel to the paddy field
area and also has a disposal site on the
paddy field. Water management is
carried out proportionally with the size
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of the water called the tektek, the
threshold of the building for which is
measured based on the size of an
adult's finger or about 6-7 cm wide.
sometimes adjusted to the conditions
in the paddy fields.

IV. Agro-tourism based
Development Strategy

Village

Community empowerment
through the development of rural tourism
has implications for social security,
regional culture, in the form of
strengthening and some changes in
social, cultural and environmental values
(Andriyani, Martono, & Muhamad,
2014). External Strategy Factor Matrix in
the development of agrotourism in megati
villages Through SWOT analysis aims to
plan agro-tourism development. focuses
on organizational analysis for
recommended strategic actions. As a
methodology for determining strategic
position. The determination of strategic
factors (opportunities and threats) is a
strategy implemented in compiling EFAS
tables, the external environment is
analyzed based on an analysis of the
external  environment to  develop
strategies to identify opportunities and
threats (Helms & Nixon, 2010).

Strategic  planning for the
development of a tourism village in
Megati Village, it can be seen the
opportunities and threats that are likely to
affect the sustainability of agro-tourism
based villages in the future. Megati
village as one of the tourist village
development objects that lead to agro-
tourism development strategies, demands
the uniqueness of local resources and
local culture that has an attraction to visit,
and is able to provide satisfaction to the
experience of each tourist, is a strength
that must be highlighted. internal
weaknesses found in Megati Village can
be minimized through directed programs,
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overcome to develop rural tourism based
on local culture.

The development of a tourism
village (Agro-tourism) is known to
include several things:

a. SO Strategy:

The SO (Strength-opportunities)
strategy is a strategy that uses all the
strengths to take advantage of
opportunities in Megati Village, which
utilize a weak economy as a leverage to
develop local culture-based agro-tourism
and the existence of natural resources
through innovations that are packaged to
produce various attributes that are
interesting as an experience that can be
felt by visitors to agro-tourism.

b. ST (strength-threats) strategy

It is a strategy to use the power of
Megati Village to avoid threats, in this
context strengthening the existence of
local culture such as the implementation
of rituals in subak as a unique activity
can be seen in Megati Village. Strategy
avoids the impact of technological
innovation, carried out by utilizing
technology in accordance with the needs
of agro-tourism development without
eliminating the existing local nuances.
Using the concept of biotechnology as an
effort to produce agricultural inputs that
can be applied to agriculture to maintain
natural areas free of inorganic influence.

c. WO Strategy
opportunities)

The strategy used to take
advantage of opportunities that exist to
overcome the weaknesses found in the
village of Megati. The actions taken
include regeneration of farm managers in
the Megati Village area, and regeneration

(Weakness-

of the mastery of local culture in
businesses that function to sustain
operations in a sustainable manner.
Creating  biomass innovation  in

protecting nature in the village of Megati.
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d. WT (Weakness-threats) strategy

Strategies based on defensive
activities are aimed at minimizing
existing weaknesses and avoiding threats.
Weaknesses in the field of technical
operations and threats that come from
outside such as attacks, pests and changes
in weather and climate, the interest of
young people to pursue the field of
farming and the weak mastery of local
culture. To overcome this, the strategy
used is the socialization efforts of the
younger  generation, training and
mentoring of farming and agricultural
workshops to avoid extinction in the
future.

The SWOT analysis shows that
the strategy of agro-tourism development
in Megati Village is on strong internal
factors and strong external factors as well
improve the efficiency and effectiveness
of farming naturally, human resource
development so as to be able to provide
good service, strengthening local culture
in farming systems that are packaged in
farming attractions, as the main attraction
that can create a unique experience in a
visit to the Megati Agrotourism village.

V. Sustainable Agriculture
Development in Megati Village

Sustainable agricultural
development is a commitment that must
be implemented. Implementation of

development that emphasizes the goal of
economic progress by protecting the
environment. The sustainable
development approach is essentially a
development activity that combines
economic, social and environmental
aspects. its implementation of this
concept has not been implemented
consistently, this is reflected in the many
problems that are associated with
environmental damage. There are still
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many problems encountered in the
implementation of sustainable
agricultural development, one of the
prominent causes is the existence of a
sectoral ego that causes implementation
to be insulated (Rivai & Anugrah, 2016)

Implementation of sustainable
agriculture in Megati Village is an effort
to manage agricultural land, by utilizing
land as a food crop production, using
environmentally  friendly agricultural
inputs including the use of fertilizers
processed from fermentation of cattle
waste from farms owned by farmers, and
processing agricultural waste into feed
livestock. This innovation was carried out
with the aim of returning soil nutrients to
produce optimally. The use of
environmentally friendly inputs is one of
the objectives of sustainable agriculture
and then agriculture can be economically
profitable, acceptable to the community
and ecologically environmentally
friendly.

V1. Conclusions and Suggestion
A. Conclusion
The results of the SWOT internal

and external analysis are the local culture
based tourism village logging strategies.

Strategic factors both internal and
external consisting of opportunities,
threats, strengths and weaknesses, it can

be concluded that the Megati Village has
a strategic position to support the
development of agro-tourism, meaning
that in this position agro-tourism has the
advantage of being able to compete with
other agro-tourism. One way the strategy
can be implemented is to create
distinctive features from other agro-
tourism strategies

The cultural aspects of agriculture
carried out by the community in creating
sustainable agriculture as capital in the
development of tourism villages are
making all cultural activities as
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attractions that can be enjoyed by

tourists.

B. Suggestions

Suggestions that can be given to
respondents, namely, maintaining
agricultural areas by conducting farming
management activities with
environmentally friendly inputs. And
preserving the local culture of agriculture
as one of the advantages of Megati
Village and the regeneration of farm
labor and rituals in farming as
agricultural culture.
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